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PROFILE
PMP-certified Technical Project Manager with 7+ years of experience leading software, digital transformation, and
technology initiatives in Agile and hybrid environments. Proven success delivering end-to-end projects, coordinating cross-
functional teams, aligning stakeholders, managing risks, and driving predictable execution across multiple concurrent
initiatives. Experienced in project planning, Jira, schedule and RAID management, executive reporting, release planning,
vendor coordination, and process improvement. Recognized for bringing structure to complex initiatives, improving
delivery practices, and enabling collaboration between technical and business teams.

CORE COMPETENCIES

e Enterprise Software Delivery e Stakeholder Management
e Technical Project Management e Cross-functional Team Leadership
e Agile Delivery (Scrum & Kanban) e Client & Vendor Management
e Software Development Lifecycle (SDLC) e Systems Integration
e Project Planning & Scheduling e CRM & Digital Transformation
e Scope Management e Release & Deployment Management
e Budget Tracking & Forecasting e Sprint Planning & Agile Ceremonies
e RAID Management e Process Improvement
e Risk & Issue Management e Business & Technical Communication
e Executive Reporting e Project Governance
KEY HIGHLIGHTS

e Led cross-functional teams across engineering, product, QA, business, and vendors to deliver complex technology initiatives.
e Managed multiple concurrent workstreams while balancing priorities, schedules, risks, and stakeholder expectations.
e Owned intake, prioritization, and delivery tracking, providing visibility into project progress, risks, and dependencies.

e Facilitated sprint planning, stakeholder reviews, and executive status meetings to improve delivery predictability.

e  Built trusted relationships across technical and business teams, driving alignment and removing delivery obstacles.

e Implemented project governance through planning, milestone tracking, RAID management, and executive reporting.

e Improved delivery processes, communication, and project workflows to increase execution efficiency.

o Coordinated releases and cross-functional dependencies to ensure successful project delivery.

PROFESSIONAL EXPERIENCE

Carbon — Vancouver, Canada
Technical Project Manager — CRM & Digital Systems | 2023 — Present

e Lead enterprise CRM, digital systems, and technology initiatives across engineering, product, QA, business, and vendor teams.
e  Manage concurrent software delivery projects from planning through deployment and post-release support.

e Develop and maintain project plans, schedules, milestones, and delivery roadmaps using Microsoft Project, Jira, and Agile tools.
e Drive project execution by coordinating cross-functional engineering, product, QA, business, and vendor teams.

e  Partner with Product Owners and business stakeholders to define priorities, roadmap objectives, scope, and delivery expectations.
e Own intake and prioritization for concurrent technical initiatives, aligning delivery with business priorities.

e Maintain RAID logs, identifying risks, assumptions, issues, dependencies, and requests while implementing mitigation strategies.
e Prepare executive reports, delivery forecasts, milestone updates, project health summaries, and steering committee materials.
e Serve as the liaison between engineering teams, business stakeholders, project sponsors, vendors, and executive leadership.

e Lead release planning, deployment coordination, production readiness reviews, and post-release validation activities.

e Build delivery dashboards and executive reports providing visibility into project progress, priorities, risks, and dependencies.

e Deliver enterprise technology initiatives in Agile and hybrid environments, ensuring predictable execution and stakeholder
alignment.
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Carbon — Dubai, UAE
Project Manager — Digital Platforms & Systems | 2020 — 2023

Managed enterprise software and technology initiatives from project initiation through implementation and post-release support.
Led concurrent technology projects while balancing scope, schedules, priorities, budgets, resources, and stakeholder expectations.
Developed comprehensive project plans, implementation schedules, delivery roadmaps, milestones, and project timelines.
Coordinated cross-functional teams across engineering, QA, product, operations, business stakeholders, and external vendors.

Managed RAID registers by identifying, documenting, and mitigating project risks, assumptions, issues, dependencies, and change
requests.

Prepared executive reports, delivery dashboards, milestone updates, forecasts, budget summaries, and project health reports.

Korek Telecom — Middle East
Project Coordinator / Project Manager — Technology & Infrastructure Projects | 2017 — 2019

Supported the delivery of enterprise telecommunications and infrastructure projects with budgets exceeding S1M.

Coordinated multiple concurrent infrastructure rollout, network expansion, and technology implementation initiatives across
engineering, operations, and vendor organizations.

Developed and maintained project schedules, implementation plans, milestones, work breakdown structures, and delivery
timelines.

Facilitated communication between technical teams, business stakeholders, vendors, contractors, and project leadership.

Earlier Roles (2014 - 2017)
Project Assistant / Coordinator — IT & Technical Projects

Supported Project Managers in coordinating technology, infrastructure, and business system initiatives.

EDUCATION & CERTIFICATIONS

Master of Science (M.Sc.) — Engineering

Bachelor of Science (B.Sc.) — Engineering

Project Management Professional (PMP)
Working as a Scrum Master (In Progress)

Generative Al for Project Managers (In Progress)

TECHNICAL TOOLS

Project & Delivery Microsoft Ecosystem Collaboration Methodologies
¢ Microsoft Project ¢ Microsoft 365 e Slack e Agile (Scrum)
e Jira ¢ SharePoint * Google Workspace ¢ Kanban
e Confluence * Excel * Google Sheets ¢ Hybrid Delivery
¢ Asana ¢ PowerPoint
¢ Advanced Roadmaps e Word
¢ Microsoft Teams
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